
  

ANNEX III: Evaluation criteria 
 
1.1 Technical Proposal (maximum 100 points) 
The technical proposal will be evaluated based on the following main criteria and weights: 
 

a) General background of company/NGO/institution/individual (20 points) 
b) Methodology and understanding of requirements (60 points) 

- Flexibility (5) 
- reporting systems (5) 
- workload management and tracking (15) 
- multi-language capability and capacity (15) 
- proof-reading and QA system (15) 
- ability to handle urgent or unexpected requests (5) 

c) Proposed team (20 points) 
 
Threshold to qualify for further consideration: 70 points 

 
1.2 Financial proposal (maximum 50 points) 
 
UNAIDS expects bidders to propose rates based on the volume of the task to be performed 
(see 4.1 for recent history) and not according to the time required for completing the tasks. 
Therefore, rates should be based on the following points: 
 

• Priority of work to be performed (high/standard) 
• Complexity of work to be performed, based on: Volume of text (typically, a document 

will not exceed 1.5 screens); as well as additional media to include in web-pages, 
such as pictures, videos, weblinks, etc. 

 
Therefore, turnaround times mentioned in section 6.2.1.2 of Annex II have to be considered 
by bidders as performance indicators that will help UNAIDS to ensure quality and reactivity of 
provider, but not as a single metric for rates to be proposed. 
 
Complexity levels will be evaluated as follows: 
 

• High complexity level: the aggregate number of links (media, weblinks or other files) 
is 10 or higher (complex pages will rarely exceed 15 links). 

 
• Simple complexity level: the aggregate number of liks is below 10.   

 
Your Price Proposal must be presented in accordance with the format given in Annex VI, 
including Excel price schedules, which you can download from UNAIDS RFP website 
(http://www.unaids.org/en/AboutUNAIDS/RFP/default.asp). The format takes into 
consideration priority, complexity and changes.  
 
The estimate of annual costs will be used as the basis to calculate the points obtained by the 
respective bidders for the financial component of the proposal (Annex VI). 
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